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Introductory Note

The Operations Manual is a guidebook that will provide BAFS personnel
with detailed description of its operations through procedures, work
instructions, and relevant forms. The processes are divided into four (4)
major parts: (1) BAFS Overview; (2) BAFS Quality Management System; (3)
BAFS Core Processes of each division/unit; and (4) BAFS Administrative
Related Processes. The procedures reflected in this Manual are the current
versions of the processes. These will be updated as deemed necessary.

This Manual also takes into account the procedures as provided in the

BAFS Citizens Charter and BAFS Emiloiees Handbook. However, the
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